
What does your 
learner...?

Hear?
(influences)

Think and Feel?
(preoccupations)

Say and Do?
(behaviour)

See?
(environment)

Pain Points? Gain Points?

Responsive to 
questions asked

Clarity of 
deadlines for 
assignments for 
some 

Fear of failing or not 
meeting expectations.

Overwhelmed with 
school, work, life 
responsibilities.

Missing opportunities 
for building course 
community. 

Not all students 
navigate course 
content.

Rubrics don’t always 
match what is asked?

Last minute/ 
procrastination of 
discussion posts.

The orientation to the 
course video prepared 
by me as the instructor 
is highly valued.

Content well 
organized, 
knowledgeable 

Grading time too long
Mismatched due dates 
from previous pulled 
courses

ALERT!
To use this 
document: 

Just go to File.. 
Make a Copy.

With our thanks

Videos are 
helpful 


