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This document may help you plan your creation, as well as encouraging you to estimate how much time you will need to invest.
	Title:
	Project Plan Group Project 

Preparation of a complete project plan developing a new product for a fortune 500 company 

	Tool using:
	Bongo with Google Doc support  

	Idea:
	Students work in teams to develop a new product for a fortune 500  company. The will prepare a complete end to end project plan for approval to launch a new product in the market. 


	Curriculum integration:
	CLOS  

· Create a comprehensive project plan by applying key project management tools such as a scope statement, work breakdown structure, resource plan, network diagram, critical path, project control and audit. 
· Select and apply strategies to effectively manage inter-organizational relations and contracts with stakeholders, suppliers and contractors. 
· Identify and select project control processes, identifying potential problems and project change management 

Essential Employability Skills 

· EES 5 - Use a variety of thinking skills to anticipate and solve problems. 
· EES 7 - Analyse, evaluate and apply relevant information from a variety of sources. 
· EES 9 - Interact with others in groups or teams in ways that contribute to effective working relationships and the achievement of goals. 
· EES 10 - Manage the use of time and other resources to complete projects

LVOS

· VLO 8 - Collect, analyse, and synthesize information for the preparation of reports, briefs, and presentations to management committees. 
· VLO 10 Apply cost and managerial accounting principles to the planning, administration, and control of budgets for contracts, equipment, and supplies. 



Now, identify what tasks are involved in your creation and estimate how much time it will take to complete them. It’s not a commitment to a particular approach, rather a guide for you to anticipate what will be required.
Enter an ‘X’ in any column next to a task your creation will entail, and then predict how long it will take you to do (in hours).
	[ X ]
	Task
	Est. time (in hrs)

	x 
	Generate ideas
	 2 hours 

	x 
	Conduct research
	 2 hours 

	 x
	Draft instructions for students to follow for project team development defining roles and responsibilities for project team members  
	 1 hour 

	x 
	Draft Virtual Classroom instructions and define team members in video assignment for Bongo facilitation 
	 1 hour 

	x 
	Define project teams for projects in FOL with technical instructions for virtual classrooms and google docs. 
	 2 hours 


 

