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Overall Plan
	Title: 
	

	Tool:
	[bookmark: _GoBack]Zoom Whiteboard for classroom learning to construct a VISUAL Scrum Task Board as the activity

	Idea:
	Use Zoom Whiteboard as an online visual tool to enhance collaboration for a team of 3 or 4 students to work together to complete the activity

	Curriculum integration:
	Scrum Task Board is a visual verion of Sprint Backlog (Scrum artifact) described in the Scrum Guide for developing software (https://www.scrumguides.org/scrum-guide.html#artifacts-sprintbacklog). A sample visual Scrum Task Board can be found here: https://manifesto.co.uk/agile-concepts-scrum-task-board/

Zoom Whiteboard would provide an additional tech activity to get students engaged with learning; it is also useful for students to learn how to use Zoom Whiteboard for their team assignments


Tasks
Tasks involved in planning and preparation with estimation of how much time they will take to complete. Enter an ‘X’ in any column next to a task your creation will entail, and then predict how long it will take you to do (in hours).

	[ X ]
	Task
	Est. time (in hrs)

	
	Prepare ppt slides with instructions for the activity
	0.5

	
	Upload slides and instructions to eConestoga
	 0.5

	
	Test from users’ point of view
	1.0

	
	Review and refine 
	0.5



