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NAME:  
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ESSENTIAL QUESTION: What 5 characteristics inspire togetherness, loyalty and success? 

 
 

QUESTIONS/KEY IDEAS: 
 

• “You get the credit, I take 
the blame” 

• Emotional intelligence in 
your interactions with 
those you lead 

• Active listening builds 
connections 

NOTES: 

• History told through lens of leaders 

• Leader at the centre of every story 

• Questions – barriers to goals?  effect cultural change? 

• World Class Effective Leaders 
o Transparency 

▪ Understand the stakeholders 
▪ Avoid anger and apathy → emotional 

intelligence 
o Accountability 

▪ Yourself and others 
▪ Leaders own the decision and the outcome 

o Love 
▪ Identify with purpose, team, individuals 
▪ What they are doing matters 
▪ Strong bonds i.e. sense of oneness and 

belonging 
▪ “The whole is greater than the sum of the 

parts” 
o Empathy 

▪ Able to have real conversations about 
topics important to them 

▪ Actively listen so people feel heard and 
they understand what is happening 

▪ Understand problems and look for effective 
solutions 

o Curiosity 
▪ Rethink 
▪ Looking to change the norm 
▪ Right questions to the right people at the 

right time 

 
 

SUMMARY: Effective leadership means being authentic, emotionally intelligent, curious and 
connected to your team through active listening and empathy 

 


