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Project Procurement Syllabus – Mind Map vs. Table 
 

Module, Topic Week of Readings  Evaluations/Assignments 

Module 1:   

Introduction to the Course, Project 
Procurement Management 

JAN 11, 2021 

 
• PMBOK - Chapter 12 

• Fleming Chapter 1 

• Lindstrom Chapter 1 

• Selected readings (links in FOL Content – Module 1)  

 

Module 2:  

Plan Procurement Management – Inputs 
(Project Charter, Business Documents, 
Project Management Plan, Project 
Documents) 

JAN 18, 2021 

 

• PMBOK – Chapter 12.1.1 

• Fleming Chapters 3,5,6 

• Lindstrom – Chapters 2,3 (pages 47-67), 7  

• Selected readings (links in FOL Content – Module 2) 

 

Module 3:   

Plan Procurement Management – Inputs 
(Enterprise Environmental Factors and 
Organizational Process Assets ) 

JAN 25, 2021 

 
• PMBOK – Chapter 12.1.1 

• Fleming Chapters 3,5,6,7 

• Lindstrom – Chapters 2,3,7 

• Selected readings (links in FOL Content – Module 3) 

 

Module 4: 

Plan Procurement Management – Tools 
& Techniques (Data Analysis – Make-or-
Buy Analysis) 

FEB 1, 2021 

 

• PMBOK – Chapter 12.1.2 

• Fleming – Chapter 3 (pages 27-31) 

• Selected readings (links in FOL Content – Module 4) 

Make-or-Buy Analysis (Individual) 15% 

DUE:  Thursday, February 11, 2021 at 
8:00 pm EST 

Module 5: 

Plan Procurement Management – Tools 

& Techniques (Source Selection Analysis, 

Expert Judgement, Data Gathering, 

Meetings) 

FEB 8, 2021 

 

• PMBOK – Chapter 12.1.2 

• Fleming Chapters 3,5,6,7 

• Lindstrom – Chapters 2,3 

• Selected readings (links in FOL Content – Module 5) 

 

Module 6: 

Plan Procurement Management – 

Outputs 

Project Procurement Strategy 

FEB 15, 2021 

 
• PMBOK – Chapter 12.1.3 

• Fleming Chapters 3,5,6,7 

• Lindstrom – Chapters 2,3 

• Selected readings (links in FOL Content – Module 6) 

Project Procurement Management Plan 
(Group) 25% 

DUE: Thursday, March 11, 2021  

at 8:00 pm EST 

Module 7: 

Project Procurement Management Plan – 

Putting it all together  

FEB 22, 2021 

 

• All materials from Module 1 through Module 6 
inclusive 

 

READING WEEK BREAK MAR 1, 2021   
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Module, Topic Week of Readings  Evaluations/Assignments 

Module 8:  

Role of Negotiations in Project 

Procurement Management 

MAR 8, 2021 • Lindstrom Chapter 8 

• Selected readings (links in FOL Content – Module 9) 

Negotiations (Pairs) 15% 

DUE:  Thursday, March 18, 2021 at 8 pm 
EDT 

Module 9: 

Conduct Procurement Management – 

Inputs; Tools and Techniques; Outputs 

MAR 15, 2021 • PMBOK – Chapters 12.2.1, 12.2.2 

• Fleming Chapters 10 (pages 185-190), 11 (pages 
191-206) 

• Selected readings (links in FOL Content – Module 8) 

 

Module 10: 

Vendor Management 

MAR 22, 2021 • Selected readings (links in FOL Content – Module 
10) 

 Vendor Management Plan (Group) 20% 

DUE:  Thursday, April 8, 2021 at 8:00 pm 

EDT 

Module 11:  

Vendor Management Plan 

MAR 29, 2021 • Selected readings (links in FOL Content – Module 
10) 

   

Module 12: 

Control Procurements – Inputs; Tools & 

Techniques; Outputs 

APR 5, 2021 • PMBOK – Chapter 12.3 

• Fleming Chapters 12,13 

• Lindstrom – Chapter 9 

• Selected readings (links in FOL Content – Module 
11) 

 

Module 13:  

Project Procurement Management – 

Summary and Review 

APR 12, 2021 • All materials from Module1 through Module 11 

• Selected readings (links in FOL Content – Module 
12) 

Summary Discussion (Individual) 25% 

DUE:  

First Post: Thursday, April 8, 2021 at 8 

pm 

Second & Third Posts: Thursday, April  

22, 2021 at 8:00 pm EDT 

Module 14: 

Final Evaluation – FOL Discussion 

APR 19, 2021 • All materials from Module 1 through Module 12 
inclusive 

 

 


