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Great Leader- Defined by three question
Anticipate to changes




Diversity measure








courageous enough to abandon the past

	1. Where you looking to anticipate to changes to business model?
· who you spend time  with?
· where you travelling? with whom?
· share information with other leaders and anticipate new move
· not head down, seeing around the corners
· shaping your future, not just reacting to it

2. What is the diversity measure of your personal and professional stakeholder’s network?        
· your capacity to develop with people relationship
· biological
· physical
· political
· functional
· cultural
· economical
· social

3. Are you courageous enough to abandon the practice that made you successful in the past?

· if u follow this expression, go along to get along- leaders who will keep doing with  familiar and comfortable things
· great leaders, they don’t just talk about what they actually do it
· if a leader can with stand his emotional stamina when he hear reckless or stupid idea for his new idea
· when a leader take a courageous leap


	Summary: Effectiveness of leader- Men and women who are preparing themselves- not come for comfortable predictability of yesterday, but also for the reality of today and all of the unknown possibility of tomorrow.




