When I teach Leadership in Project Management or Project Management in general for  graduate certificate students, I ask them to act as a Project Manager always. Since educational background of every student is different, some of them are not grasping the characteristics of project perfectly in some project examples. While explaining the knowledge areas as per Project Management Body of Knowledge, I ask them to consider the course itself as their project for better understanding. When I deal with scope knowledge area, I ask them to identify the key elements of scope statement which is often confused with Statement of Work. Similarly risk, stakeholder and communication management are also explained based on the real time projects(construction/ project management course itself).  In order to improve their Essential Employability skills, I give students various references to analyze, evaluate and apply relevant information from a variety of sources in their assignments.

