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The problem is that those silences do not feel good. They break up the flow and make things seem off. Even in face to face conversations we have all had awkward silences, the technology cannot help with those. If you are trained in media studies then the feeling is even going to be worse for you because you have been conditioned to avoid “dead air”. If you are broadcasting or recording your conversation then it can be even worse and you may even face the opposite problem where everyone is so afraid of dead air that they step on one another trying to avoid it. You don’t have to fear dead air. You can warn your participants about lag before the conversation if they are new to sync video and let them know that natural pauses for reflection and listening are normal and okay.

