Colleagues talking
about technology
(both good and bad
things)

Emails and
meetings
promoting digital
literacy

Want to ensure students
have the best learning
experience

Hear?

Books one on one
meetings or
attends
workshops to
learn new skills

Intimidated by new

technologies
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See?
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What does your

learner...?

Other instructors using
technology

Comparing own
experience/
knowledge to
others

Say and DO? Learn from community

and/or resources

Taking on too much or
trying to learn too
many things at once
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Pain Points? Updates with
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Successful online classes

Gain Points?

Instructors have valued
resources created by me
as the digital learning
specialist





