WIIFM Scrum Fundamentals

When teaching the Scrum Fundamentals (e.g., https://www.scrumalliance.org/learn-about-
scrum/scrum-elearning-series) in a Systems Analysis and Design course, students need to
know the benefits of having a mastery of this topic:

o Capstone Project course: This course require student teams to develop information
systems for a client. Scrum is a popular Agile methodology used for this course. Student
teams that have experienced using the Agile methodology are better prepared for the
workplace.

e Career: Scrum framework is a popular Agile methodology used in the local Kitchener-
Waterloo / Ontario software shops. A quick scan from a job board shows over 500
Scrum Master jobs that are available:
https://ca.indeed.com/jobs?g=Scrum+Master&l=Ontario. Many companies are looking
for software developers who can work well in an Agile environment.

e Certification: The Scrum Fundamentals is the necessary first step in the journey to
become a certified Scrum Master (https://www.scrumalliance.org/get-certified).




