Like Driving a car — Project Management Course

Managing a project is like driving a car:
Constant, gentle corrections get you to
the destination safely and comfortably. B
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https://archpractice.com/articles/drive-a-car

We all remember our first car, the excitement as we sat in the Drivers Seat wanting to get on
the open road. Many of us, just started the car and went on our way, excited to be behind the
wheel rolling down the highway. Until it was time to fill the tank, turn on the lights, or
windshield wipers. We had not taken the time to make ourselves familiar with the options of
our new car.

Project Managers need to become familiar with the tools available to them in the execution of
their jobs.

They will use specialized software for the management of their projects (Teamplay, Microsoft
Project or Monday). By becoming proficient with these tools, the project manager will find his
job easier and more fulfilling.

It is easy to drive a car, but to get the most out of the experience we need the time to master
the options (radio, convertible top, filler cap. Lights, etc.), the same can be said of being an
Excellent Project Manager.

Remember to be a good project manager one does not need to treat it like a NASCAR race, but
be a relaxed chauffeur.



