
Conducting an Environmental Scan

• Why?To monitor the internal and external 
environment to help identify risks or 
opportunities which can help inform decision-
making

• What? Events, issues, trends in the external
environment (political, socio-cultural, economic,
legal, technological, environmental) and the 
internal environment (financial, human 
resources, IT, governance, business process, 
organizational culture)

• How toUse? Assist in stakeholder 
communications, contribute to a SWOT analysis, 
input into strategic planning process, share with 
others as a knowledge management activity
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