
What does your 
learner...?

Hear?

Think and Feel?

Say and Do?

See?

Pain Points? Gain Points?

Importance of projects 
for their future roles

How to engage their 
stakeholders the 
importance of 
gradually getting 
things done.

No time for doing a 
project.

Why do I have to work 
with 3 other people?

 There is a steady 
stream of project 
deliverables.

Weekly deadlines for 
stakeholder updates, 
schedule updates, 
meeting minutes and 
status reports.

No time for project 
work on top of working 
and other classes.  

Can I do this?

The feeling of getting 
things done, and the 
confidence in their 
ability.

Once the schedule is in 
place and the team 
moves from to the 
performing stage of 
the project.

Inevitable time 
management issues 
with work schedules, 
other classes.

Getting started and 
organizing their 
projects.

ALERT!
To use this 
document: 

Just go to File.. 
Make a Copy. 
Remember to 
make the file 
viewable by 

others if 
applying for 
your badge!

With our thanks


