
What does your 
learner...?

Hear?
(influences)

Think and Feel?
(preoccupations)

Say and Do?
(behaviour)

See?
(environment)

Pain Points? Gain Points?

Worried they are 
not comprehending 
material well 
enough

Students hear that 
there are changes 
coming in the 
field that will 
impact number of 
jobs

Not able to get 
through all the 
material in the 
four required 
courses

A lot of self 
guided learning, 
and asynchronous 
assessments

Not many live 
lectures to attend 
with faculty and 
peers

Not prepared to 
get started for 
residential weeks

Express concern 
over amount of 
reading/content 
assigned each 
week

Missing deadlines 
for quizzes and 
assignments 

Weekly 
synchronous chats 
help to synthesize 
information and 
assess knowledge

Residential weeks 
strengthen 
knowledge, and 
put concepts into 
practice

Managing the 
amount of time 
spent on the 
course during the 
online weeks

A lot of material, 
and unsure of 
what is most 
relevant


