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Notes: Reread for examples

	
	

	Storming (2nd phase) is the most important stage of any team formation
	Storming is when team members argue,  disagree and there is disruption. 

	
	

	
	It is important for the team leader to step up and refine the team charter to get the team in line. 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Summary: Storming: At this stage, team members openly share ideas and use this as an opportunity to stand out and be accepted by their peers. Team leaders help teams in this stage by having a plan in place to manage competition among team members, make communication easier, and make sure projects stay on track.

	

	

	

	


Essential Question: What is the most important stage of team formation








