"Learner Challenge" Activity

By David Schenk

The “Define” step is about narrowing in and identifying a problem, or in our case, a challenge, based on what
you know and have discovered about your learner. This is Key to the design process as it is the focal
point that you will use to build your solution. It is tempting to start BIG, but it is actually more productive
and yields better results if you start with something small.

To Do:

1. Define a learner challenge. Write it down and put it front and center. You will be using this for the

next steps of the design thinking process.
2. Add your challenge as a post to the collaborative Learner Challenge Bank padlet. This can be done
anonymously, without logging in. Sharing here may help other spark more ideas!
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https://padlet.com/extend_ecampusontario/3c6y3pcg3pw2g1zf

3. Take a screenshot of ¢

C @ padlet.com/extend ecampusontario/ontario-extend-learner-challenge-bank-3c6y3pcg3pw2g1zf

the area Ofthe Padlet @ Waterloo m eConestoga Ontarioextend dsch... e= Activity Bank m 130 Student Group... m 300 Tech for STEM

with your post.

4. Edit the image to
indicate which one is
yours and insert it into
a document. You can
also add it to a Google
doc and get a
shareable link to it.

5. Upload your saved
image or add your
shareable link with
your explanation in
your response to
the Learner Challenge

activity.

@ Anonymous

Define a learner
challenge: I teach
team dynamics and
use online zoom
breakout rooms and
many students do not
attend the online
class. They have
advised they are
working a few part-
time jobs and have
time management
issues.

O

£ Anonymous 1

Going in the Right
Order

The process we follow in
this course is very linear,
but one of the steps is
often skipped by the
learners. This is likely due
to 1) unfamiliarity with the
concept, 2) feeling as
though this is an
unnecessary part of the
process, and 3) lack of
accountability to hold
them to completing this
part of the process.
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https://padlet.com/extend ecampusontario/ontario-extend-learner-challenge-bank-3c6y3pcq3pw2glzf
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https://bank.ecampusontario.ca/activity/learner-challenge/
https://bank.ecampusontario.ca/activity/learner-challenge/
https://padlet.com/extend_ecampusontario/ontario-extend-learner-challenge-bank-3c6y3pcg3pw2g1zf

Concerned about not International students
passing also have to deal with
stress of rent, jobs,

new country.

Material is out of their

comfort zone Poor attendance

Think and Feel?

Missing assessments

-

What does your
learner...?

Use D2ZL Brightspace
online discussion
forum to share ideas

On polls (I ask for Say and Do?

Some students don’t

comments), the advise show up for team

they prefer fewer meetings due to time

group assignments management issues

Pain Points? . Gain Points?
Students are Since the.y are Group work shares Team interactions
concerned that there engineering graduates, responsibility and helps students meet
is too much team work they are not used to benefit from team others and learn from
(breakout groups) team work - ideas sharing them
collaboration.
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