
Hearing

Thinking / Feeling

Seeing

Say / Do

Pain Point Gain Point

I'm too burnt out to change 
methods

I can't keep track of all the windows, files, sections, 
students, emails

My students are in struggle to a 
degree that working with a 
school is trauma exposure

Cameras off

My own voice

My own complaining

The same student answering 
everything

They say they are only able to do 
school during class time

Emails that say they are not able 
to navigate or access things that 
I struggle to navigate and access

I need to do something about 
this

I can't care too much about this - 
I don't have a secure contract. 

If my students are upset it looks bad on me, so I 
will just do what I am told by the LMS and read 

the slides.

Tool fatigue for users and course 
leaders

Let's try something easier

Let's design something that 
works together

Administrative violence and neglect of 
learners and teachers material needs 

and security needs


