
What does your 
learner...?

Hear?

Think and Feel?

Say and Do?

See?

Pain Points? Gain Points?

Comparisons between 
updated courses 
designed using more 
current practices with 
older courses that 
follow outdated 
practices. 

Guidelines that are too 
vague and don’t 
clearly outline 
outcomes.

That feedback is not 
always clear/useful 
and is not provided in 
a timely manner. 

That there are too 
many tasks and 
assignments in the 
course.

Useful resources and 
training sessions and 
an online community 
in the LMS (that is not 
always used to its full 
potential).

Sometimes there is a 
lack of motivation and 
engagement in the 
course.

Want courses to have a 
manageable amount of 
summative tasks with 
corresponding (and 
detailed) rubrics. 

Want to see less readings 
and discussion forum 
activities that don’t 
properly call for 
collaboration - they want 
more practical tasks and 
resources.

Better course 
structure, design and 
more clear and concise 
instructions. 

Student surveys that 
are actually read and 
taken into account 
during course design 
and review processes.

Inconsistencies from 
one course to another 
(within a series of 
courses) that are 
detrimental to 
learning.

Proportion of readings 
and tasks are not 
conducive to learning 
and don’t model best 
practices. 


