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Business Accumen

Leading Teams through Change

Vision, Mission, Values Module 1: Organizational Leadership

Activity: YOUR Mission, Vision, Values < Module 5: Developing Product Teams During Change

Teamwork and Group Dynamics

Six Human Needs Building High-performing Teams

Ways of working and class agreements Performance Appraisals and Team Member Development

Team engagement (contracts, charters, rewards) Welcome and Introductions

: ' :
Profession hello! contact details, hours. Assessment: Group and Peer Assessments (from PROJ1001

Leadership Style Assessments Teams)

Module 2: Leadership Styles & Self-Assessment Class introductions

Leadership Styles Assessment: Leadership Interview (1 of 2)

Emotional Intelligence (EQ)

Define and determine appropriate leadership styles Decision Making Models and Strategies

Assessment: Personal Leadership

Team and stakeholder influence
Journey Part A (Journey Map)

Negotiations and Project Management

Module 8: Negotiation & Collaboration
Collaborative Planning

Negotiation Strategies

R0t estrivp & Teas

Belonging & Culture Assessment: Discussion Board (Trust in Teams)

Followers
Module 3 Human Focused Conversations

Emotional Intelligence (EQ) _ - _
Mastering Difficult Conversations

The Culture Map & Global Teams ssessment: Discussion Board (Belonging) Conflict Types, Stages, and Sources

Module 6: Critical Conversations, Conflict Resolution

Equity, Diversity, and Inclusion and Culture Managing Conflict

Assessment: Personal Leadership Journey Part B
(Map Presentation)
Assessment: Personal Leadership Journey Part C (Self Assessment: Leadership Interview (2 of 2)
Reflection Essay)

PMI Ethics, Values

Cultural Leadership Ethics and Ethical Leadership

Module 4: Equity, Diversity, Inclusion in Leadership Module 7: Ethical Leadership
Ethical Dilemmas and Scenarios

Indigenous Leadership

Support Equity, Diversity, Inclusion
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