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The three fundamental characteristics of SoTL are around: asking
questions, gathering evidence, and drawing conclusions that
support (or not) the questions that were initially pondered. Having
an insight into this scholarship process allows for continual
improvement about whether we as instructors are able to
successfully engage with our learners.

Some of the motivations for using SoTL concepts are focused on:

- Improving retention and use of learning material by students;

- Anincrease in student engagement

- Fostering a more collaborative environment within the
classroom by getting input from students on their
perspectives
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3 Key Characteristics of STOL

As a part-time faculty member with 25 years of experience in business.
STOL to me is simply the innovation process used by business to continual
do better through constant innovation and continuous improvement. These
key characteristics are:

1) Plan — Define the problem or question at head in clear terms and then
create a work plan

2) Do - Enact the plan

3) Check - This is the most valuable step as it provides the learning
component. What happened and more specifically why. Good or bad,
why?  If you can understand the cause and effect you can either repeat
the success, make changes and restart the Plan-Do-Check cycle again, or
stop and try something else.

And of course, the most efficient and effective way to do this is in a team.
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